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WHAREKAWA COAST 2120  

MINUTES OF THE JOINT WORKING PARTY MEETING 

 

 

MEETING, 

Wednesday 19 August 2020 

12:30 pm – 02:30pm 

Hauraki Room, HDC, William Street, Paeroa 

 

 

PRESENT D A Adams (HDC), R Harris (HDC), Phillip Buckthought 

(HDC), Frank Rawiri (Iwi Representative) 

 

IN ATTENDANCE  Nina Murphy (HDC), Linthea Visser (HDC), Simon Bendall 

(Traverse Environmental Ltd),  

 

ZOOM Peter Thom (HDC)(partly), Charles Royal (Iwi 

Representative), Tipa Compain (Iwi Representative) 

Deborah Kissick (Traverse Environmental Ltd), D Tegg 

(WRC), K Hodge (WRC), Sophie Marsh (WRC)(partly), Adam 

Munro (WRC)(partly), Jim Ebenhoh (WDC), Brett Otto (HDC) 

 

APOLOGIES Michelle Wilson (Iwi Representative), J Sedgwick (WDC) 

 

Welcome 

The Chair, DA Adams, welcomed all to the meeting. 

 

Agenda Items 

1 Confirm minutes of previous meeting 

1.1 It was agreed that the previous meeting minutes is accurate. No issues raised  

 

2 Project Update  

2.1 The project update report provides an update on how the project is going.  

2.2 Cr. Buckthought replaces Cr. Spicer on the JWP. The Chair welcomed Cr. 

Buckthought to the JWP.  

2.3 The project report has an appendix A attached thereto that reflect a list of all the 

reports obtained for the project. The various reports will all feed into the Risk 

Assessment. The draft Risk Assessment went to project team, but has not been 

sent to the JWP yet. 
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2.4 Some reports were prepared by WRC, some by HDC and some by external 

consultants. Technical reports will have summaries. 

2.5 Hauraki Gulf Marine Park: 

2.5.1 There could be implications for the Wharekawa project.  

2.5.2 The next meeting will be held at the Miranda Pūkorokoro Shorebird Centre 

on 30 November. Nina advised that Cr. Spicer suggested that someone 

from the JWP also attend. Cr. Tegg wondered whether Simon would like 

to do a presentation on the project. The Chair confirmed this a good 

suggestion and proposed that there should also be a representative from 

both councils standing beside Simon. Cr. Tegg and Cr. Buckthought 

confirmed that they would attend. 

2.6 Risk Assessment 

2.6.1 Cr. Tegg noted that the Risk Assessment still needs to be peer reviewed. 

He mentioned that things are moving rapidly in this space and that the 

Government has recently completed a national risk assessment. He would 

like to see some emphasis on the updated data and, if possible, that it 

also be applied to figures and the frequency of events. If he were the 

peer reviewer, he would have suggested some changes to bring in 

updated data. Nina will relay this suggestion to Sophie Marsh (WRC).  

 

Action:  

 Nina to relay Cr. Tegg’s comment re changes to risk assessment to bring in 

updated data to Sophie Marsh. 

 

3 Community Panel Update 

3.1 Simon Bendall provided an update to the JWP. 

3.2 Workshop 1 was held on 17 March 2020, just before implementation of the covid-

19 restriction levels. Workshop 2 was held via zoom on the 5th May 2020. Both 

workshops were well attended. A survey was sent to the community panel after 

workshop 2. Simon mentioned that he was pleased at the positive feedback of the 

zoom meeting. 

3.3 Workshop 3 was held on 26 July 2020 and included a site visit. Simon was of the 

opinion that it was an excellent day as it was well attended and there was a good 

exchange of information on the day. The feedback received via the survey was 

positive. 

3.4 At the time the report was being written for the JWP agenda, we had received two 

resignations from the community panel from Justin Johnstone and Eddie Johnson 

respectively. Last week two further resignations from, Stephanie Brough and 

David Twiname were received. 
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3.5 Things are unsettled at this stage. The team had a brief chat last week to discuss 

how we have arrived here. The consensus seems to be that some of the 

community panel are concerned that too much focus is being given to sea level 

rise, and not enough information/priority is being shared/given to freshwater 

flooding. WRC enforcement actions and the absence of face-to-face meetings also 

seem to have influenced their attitudes toward the project. 

3.6 In response to the resignations, the team deferred the wider community meeting 

scheduled for the 16th August and arranged a meeting with the community panel 

only. Unfortunately, the Covid–19 alert levels were changed and, as some of the 

community panel members are within the Auckland area, the meeting was 

postponed. 

3.7 The plan from here is to send out a letter to the community panel setting out the 

issues (as per Councils’ understanding thereof) and proposing a way forward. 

3.8 TAG decided this morning that it is worthwhile making personal phone calls to the 

panel members individually to touch base with them and to explain what is coming 

before we send out the letter. 

3.9 Cr. Hodge asked whether the river flooding is all in conjunction with the weather. 

The Chair advised that it is not necessarily due to the weather patterns. The 

weather exacerbates the flooding. These issues were raised from the first day the 

Franklin district became part of HDC. WRC had some meetings with the 

community and received pushback from them, as those present did not want to 

pay a targeted rate for flood protection works. It has always been an underlying 

issue. 

3.10 Simon suggested that fresh water flooding risks are the main hazard risk of 

community concern now. At some point in time, as climate change effects take 

hold, the primary issue will cross over to sea-level rise. There may have been a 

misjudgement in the way the project was presented, and the team perhaps should 

have started with what the top concern of the community is instead of following 

a holistic approach and attempting to deal with all hazards at the same time. 

Simon is of the opinion that the project should be repackaged to address the 

concerns raised. 

3.11 Cr. Hodge mentioned that, as far as flooding is concerned and the WRC, they are 

not sure whether the people of Kaiaua are willing to pay a targeted rate for flood 

protection works. Unless they do, WRC will be limited in what they can do about 

the flooding. 

3.12 The Chair advised that Justin Johnstone did not recall any meeting with WRC 

about targeted rates for flood protection works. He thinks they have come to the 

realisation that they would have to pay and that it will cost more. Thus, they are 

more prepared to a meeting on rates now.  
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3.13 Frank Rawiri mentioned that the flooding in the area is essentially fresh water 

flooding. Inundation from the sea only occurred during the 2018 event and during 

another event in the sixties. Sea-level rise is therefore not a priority for the 

community. Most of the flooding is from the back and it occurs approximately four 

times per year.  

3.14 With regards to the previous targeted rates proposal and the survey performed, 

Frank Rawiri’s understanding was that only the rural landowners to the Hauarahi 

stream were questioned. The village, who would need to pay the rates, were not 

questioned. That is why the response to survey was negative at the time. 

3.15 Cr Harris mentioned that emotions seem to be running high and there seems to 

be a lack of trust in Council. Given that and where are at the moment with Covid, 

the number of resignations by key players and that this is a 100 year plan, he 

was wondering whether the best option would be to take a pause on the project. 

He invited comments to this suggestion. 

3.16 Tipa Compain agreed that the community panel could be put on hold so to speak, 

but Mana whenua and Māori would like to see the project moving forward. He 

advised that he likes the suggestion of repackaging the project 

3.17 The Chair confirmed that there is no mention of shutting process down or slowing 

the project. We need the entire community going forward and there is a need to 

repackage the project.  

3.18 Frank Rawiri mentioned that he has been to all the community panel meetings. 

The perception is that the freshwater issues has been relegated to the back and 

they are now unclear about the scope of the process. There is confusion about 

who is now responsible for the river and the bay and the infrastructure. The 

perception was that WRC is responsible for the rivers, but there is also an 

understanding that HDC is responsible too, or that a unique arrangement exists. 

Due to the confusion, it was unclear whom they should speak to and about what. 

Thus, the result is that the community panel lost trust in all the players. They do 

not know who is in charge and responsible for what.  

3.19 Frank Rawiri further mentioned that the key players, who had done a lot of the 

work, are the ones who have the most concerns and feel that they have not been 

listened to. He believes that we should confirm to the community panel what the 

scope of the project is and move forward. 

3.20 The concerns and issues for Mana whenua can be looked at in parallel with the 

project. 

3.21 Cr Tegg agreed with what Simon said. It is difficult for people to judge future risks 

if they have issues now. He likes Simon’s approach to repackage the process. He 

had a brief conversation with Rick Liefting (WRC) last week and there may be 

some immediate work that can be done to alleviate concerns.  
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3.22 Charles Royal advised that addressing only risks might cause problems later on if 

we do not think of where the community is going to go overall. He has previously 

raised this concern and suggested that both should be considered. 

3.23 Simon agreed. He noted that the project has been designed as a parallel hazard 

focus and long-term community plan. That approach may not have worked 

however, as we were trying to do too much at the same time. That is why the 

project needs to be repackaged. We need to do both, but in what order would be 

the tricky part. 

3.24 The Chair advised that his concern was that that the project should not get too 

far-gone without bringing the community on board. We can continue with the 

work, but we cannot come up with definite solutions without the community being 

involved. Tact is required from everyone. 

3.25 The Chair suggested that we wait for Simon to come back with a redesign.  

3.26 Jim Ebenhoh (WDC) advised that at Port Waikato they have been working with 

community to assist with co-design. He suggested that it be explored in this 

project to assist with creating feelings of ownership of the project to the 

community panel.  

 

Action:  

 Simon Bendall to repackage the project approach. 

 

4 Cultural Values Assessment 

4.1 An initial draft scope for the CVA was presented during the last JWP meeting. It 

was suggested that discussions be taken offline to refine the scope and 

subsequently a CVA meeting was held early in June. The discussions included talk 

about a larger assessment than what the scope had planned to cover. Placing the 

CVA in a neat box is artificial and will not work. Nina and Simon discussed the 

matters/concerns raised with council. Larn is looking into it and is working with 

Charles and others on what a CVA could look like. Larn wanted to know if the 

members are willing to have a zoom meeting to discuss the CVA and whether just 

Iwi representatives or all Councillors want to be involved.  

4.2 Charles Royal confirmed that this is great to hear. The impacts are multiple and 

exploring how to address this in the context of this project is worthwhile. He spoke 

to Larn but they did not get very far on how to do it. Ngāti Paoa & Ngāti 

Whanaunga would be willing to work with Council on this. To talk about how to do 

this, the costs involved and what needs to be in place. 

4.3 The Chair advised that he would like to take part in that meeting and it was agreed 

that he could. 
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Action:  

 Nina to arrange meeting with Larn, Iwi representatives and the Chair to discuss 

the CVA further. 

 

5 Research Paper – Treaty of Waitangi considerations for climate change 

adaption 

5.1 The report reviews a recent paper that was prepared as part of the Deep South 

National Science Challenge. 

5.2 Nina discussed the report. Local Government has to make adaptation decisions. 

– Decisions made in terms of the Local Government Act (LGA) and the Resource 

Management Act (RMA) may still breach the Treaty.  

5.3 Cr Tegg commented around where the law is heading. Major reform is suggested 

to the RMA. This reform suggests that a separate law be created for managed 

retreat. It may be good to get a briefing on what the recommendations to 

government are.  

5.4 HDC will attend a webinar on Friday on the RMA reforms (Randerson report). 

5.5 Tipa Compain advised that he was one of the treaty negotiators and that the 

Wharekawa coast falls between two settlement areas. He emphasised the 

importance of the Treaty report.  

5.6 Frank Rawiri commented that the RMA seem to be the obstacle from councils’ 

perspective. As long as councils understand the report and the emphasis on the 

relationship, there is an opportunity for mana whenua because this is one of the 

firsts of the coastal projects. There is an opportunity to participate in the change 

of legislation (what can be done from a mana whenua perspective) and to 

participate more with Central Government to ensure that it is done correctly. 

5.7 Charles Royal mentioned that the approach of the report has to do with the 

obligations by Government to Māori. The other emerging area is the opportunities 

arising from the Treaty. He advised the Chair that Council need to come to some 

kind of view itself about the Treaty; what Council’s regard to the Treaty is to be 

and what its place is in Council overall. We have to look not only at obligations, 

but also at the opportunities that the Treaty presents. Co-creating benefits for all. 

This project gives us the opportunity to explore this. 

5.8 The Chair, advised, that from Council’s perspective, we are excited to what the 

Treaty will bring to our area and eager to work with our Iwi. Larn has guided him 

on how to start conversations with Iwi to be part of panels and committees.  

5.9 Charles Royal advised that it is important to understand that not everyone in the 

Iwi community is at the same place to start a conversation.  

5.10 The Chair confirmed that Larn advised that some Iwi are willing and some are not 

ready to start conversations. 



Page 7 of 8                    Minutes of the Wharekawa Coast 2120 Joint Working Party – 19-08-20 
                                                                                                      Document number: 2816553 

5.11 Cr. Tegg was of the view that we could take some pride in having Iwi partners 

involved in this project. Government reform is going to mandate co-governance. 

It will become mandatory and he is proud that we got to a good start. 

5.12 In terms of those wider issues, one way for HDC is to look at whether they have 

mana whenua representatives on the council itself.  

5.13 Cr Hodge advised that WRC electoral Maori representatives do not represent mana 

whenua, as they do not talk for everyone. Many Māori roles belong to the 

mainstream constituency. They try to look at Māori as a whole. 

 

Action:  

 Nina to provide update on proposed RMA reforms to next JWP meeting. 

 

6 HDC Remit to Local Government New Zealand 

6.1 A remit involves a major issue that is brought by multiple councils to Local 

Government to discuss how it should be approached going forward. 

6.2 Nina discussed the report and the goal of the remit. 

6.3 The Chair advised that a number of councils supported the remit. We are hoping 

to get total support from the whole of Government. 

6.4 Charles Royal asked whether there is enough scope on the language of the remit 

to include the relationships between the local authority, the community and other 

groups within the community working together to get solutions to the issues of 

hazards and climate change.  

6.5 Nina advised that it was not specifically included in the remit. There is a lot of it 

in the MfE guidance, which talks about working with communities and involving 

mana whenua and iwi. 

6.6 The Chair requested Charles Royal to email his thoughts on this to him.  

6.7 The Chair advised that the remit process firstly involve consideration of approval 

of the remit; where after the national council prepares a policy document to action 

the remit. This is the first part of the process. Approval thereof will be considered 

on Friday 28 August.  

6.8 The remit was more about how to spread the costs/benefits between NZ as a 

whole (not just a specific community). 

6.9 Cr. Tegg advised that he would like to acknowledge the work that Cr. Spicer did 

on this. It was a good initiative arising out of this project.  

Meeting closed at 01:50pm.  
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ACTIONS LIST FROM JWP MEETING 19.08.2020 

 Future Action   Current Priority Task                      Overdue Action 

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina 

Hodge, JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC - 

Alejandro Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT - 

Peter Thom, PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, AB 

– Andrew Bubear, LW – Larn Wilkinson 

 

 

Project Management 

Task Actions Resp. Due 

Appointment of 

Co-Chair 

Charles Royal to revert with a resolution regarding the 

appointment of an Iwi Co-Chair. 

CR  

Project approach Simon to repackage the project approach. SDB 30 Sept 

RMA reforms Nina to provide update on RMA reforms to next JWP meeting. NM 17 Nov 

 

Project Update 

Task Actions Resp. Due 

Cultural Value 

Assessment 

Nina to arrange meeting to discuss CVA with Larn, Iwi 

representatives and the Chair. 

NM 30 Sept 

Update reports Nina Murphy and relevant staff at each council to prepare update 

reports to be taken to councils (HDC, WRC, and WDC) after each 

JWP meeting. 

NM; AC Ongoing 

 

 

Risks and Hazards 

Task Actions Resp. Due 

Risk Assessment Nina to relay Cr. Tegg’s comment re changes to risk assessment to 

bring in updated data to Sophie Marsh. 

NM 31 August 

 


