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WHAREKAWA COAST 2120

MINUTES OF THE JOINT WORKING PARTY MEETING

MEETING,

Tuesday 17 November 2020

12:30 pm – 02:30pm

Hauraki Room, HDC, William Street, Paeroa

PRESENT D A Adams (HDC), R Harris (HDC), Frank Rawiri (Iwi 

Representative), Charles Royal (Iwi Representative)

IN ATTENDANCE Simon Bendall (Traverse Environmental Ltd), Peter Thom 

(HDC), Nina Murphy (HDC), Linthea Visser (HDC), Adam 

Munro (WRC), Jim Ebenhoh (WDC), Andrew Bubear (WRC)

APOLOGIES Phillip Buckthought (HDC), D Tegg (WRC), K Hodge (WRC), 

J Sedgwick (WDC), Tipa Compain (Iwi Representative), 

Michelle Wilson (Iwi Representative)

Note: The meeting was run as a workshop/informal meeting as there was no quorum. 

Thus, no recommendations were made/approved and the members attending received

an update only. Approval will be sought from Cr. D Tegg and Cr. K Hodge that they read

the reports and are happy with it.

Welcome

The Chair, DA Adams, welcomed all to the meeting.

Agenda Items

1 Confirm minutes of previous meeting

1.1 Will be discussed/approved at next meeting.

1.2 Action items:

1.2.1 Project Management

 Appointment of Co-chair: The Chair, T Adams advised that appointing

a co-chair is about ensuring that Iwi have a voice at the decision

making process. Charles Royal advised that they have not spoken

about it. Frank Rawiri advised that Iwi would have no objection to

Charles taking on the role of co-chair and suggested that iwi confirm
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the appointment at their next hui and get back to the JWP. Charles 

appointed as interim Iwi co-chair until it is confirmed.

 Project approach: the task to repackage the project approach is still in

progress. The community panel is reconsidering the project. Previously

there was a suggestion to lead with river flooding, but no one has

confirmed that approach at this stage. There is a community panel

meeting tonight and this item is on the agenda.

1.2.2 Project update

 Cultural Values Assessment: Meeting with Larn, Iwi representatives

and the JPW chair held on 13 October 2020.

2 Project Update

2.1 Community panel

2.1.1 Simon Bendall mentioned that the JWP is aware that four community

panel members have resigned. 

2.1.2 The community panel have had a meeting since then and were asked

for feedback on what parts of the project had worked well so far, which

hadn’t worked well, and how to move forward following the

resignations. Each panel member received the chance to speak. 

2.1.3 Cr. Ross Harris was appointed as interim chair. At the public meeting on

7 November, six community members volunteered to be part of the

community panel to replace the members who resigned. This also

provided a better representation of gender and age. 

2.1.4 Simon is keen to get a sense of how to proceed with the project at

tonight’s community panel meeting. He is seeking to get an agreement

on what that is. 

2.1.5 Cr. R Harris advised that the previous community panel meeting was

positive and everyone had the opportunity to have their say. Tonight’s

community panel meeting is about engagement of the total group to get

back on track. He thanked Frank for speaking at the public meeting to

request volunteers to join the panel. 

2.1.6 Frank advised that all six volunteers were invited to attend tonight’s

meeting where a final decision will be made on appointments. There is a

lack of representation from farmers and he made an approach to the

Eastern Drainage Committee and relayed to them that the farming

community is missing from the panel. He asked that they approach

their members to consider nominating members to join the community

panel.



Page 3 of 6                    Minutes of the Wharekawa Coast 2120 Joint Working Party – 17.11.2020
                                                                                                     Document number: 2865793

2.1.7 The chair, T Adams, advised that it should be clear that Cr. R Harris is

an observer to the community panel and that he only an interim chair

until a permanent chair is appointed.  

2.1.8 Cr. R Harris advised that either someone from the community or

council, or someone totally independent should be appointed. He is of

view that it should be someone independent.

2.1.9 The chair, T Adams, advised that if an independent chair is appointed,

he/she should have the understanding of what the outcomes should be.

He is also happy with someone on council being the chair if that is what

the community panel wants, but he thinks it would be good if someone

from the community were appointed.

2.1.10 Frank is of the opinion that a community member be appointed as chair

as it was made clear at the start of the project that the project was

going to be community driven.

2.1.11 Simon noted that in his view, the burden carried by the former chair

was too much to expect of a volunteer. TAG would need to make sure

that they offer full support so that the balance of workload works and

the burden is not too heavy for a new chair.

2.1.12 The risk for Cr. R Harris to continue as chair was raised and noted.

2.2 Cultural Values Assessment (CVA)

2.2.1 Nina Murphy advised that we are still working on how to incorporate the

cultural values into the project.

2.2.2 Nina attended a zoom meeting with Iwi and they came up with three

areas to cover; (i) a CVA specific to the Wharekawa Coast 2120 project,

(ii) incorporation of Mātauranga Māori into the various project reports

and (iii) developing an ongoing relationship and partnership with iwi.

2.2.3 They agreed that another hui will be held.

2.2.4 In the meantime, the HDC and WRC staff have met to talk about

mātauranga Māori and how to incorporate their cultural values into the

reports. WRC is developing a process on to achieve this and they are

keen to work with HDC on this.

2.2.5 Mana whenua held a hui on the Marae on 8 November 2020. Frank

provided an update and apologised for handing out the notification to

council, which created the misconception that council was invited.

2.2.6 Charles advised that they need to clarify mātauranga Māori and the

degree to which the other reports will speak to the impacts on Māori. He

asked whether the reports covered the Māori impacts and raised the

matter of other cultural activities (not necessarily Iwi activities) and
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whether those too are considered in the CVA. Everyone has cultural

values and we have to get over the perception that culture values only

relate to Māori.

2.2.7 Nina advised that there has always been a struggle with putting cultural

values into one box. Now we are trying to incorporate these values

across other areas. 

2.2.8 Charles mentioned that there is also a significant economic impact on

Māori land from flooding from the Hauarahi stream. We run the risk of

missing other impacts if we focus on cultural impacts only. Hazards

have all sorts of impacts on iwi, not just cultural impacts. For example,

also consider social impacts.

2.2.9 Peter Thom advised that we have to get an understanding on what this

project will achieve and what will be ongoing. Particularly developing

the ongoing relationship. 

2.2.10 The chair, T Adams, advised that this project would be a guide for other

projects going forward. This procedure will set the principles.

2.2.11 Peter confirmed that there is pressure on council for a plan change for

that area to bring the area under the Hauraki District Plan. The issue is

we want to do it once and do it right. 

2.2.12 Frank is of the opinion that we are on track. The hui was enlightening.

There was a lot of understanding of the issues. There are many Iwi

owned blocks and 10 are impacted by inundation or flooding. It is

challenging as the blocks have multiple owners. They are trying to

establish a foundation to communicate to people so that people can be

informed. The biggest issue that people have is not being informed. It is

important to provide them with the information so that they can have

discussions. The aim is not to tell whanau what to do, but to share

information with them so that they may talk about it, come back with

questions and identify risks. The most immediate risk relates to the

ūrupa.

2.2.13 Charles advised that some people in room were already familiar with

flooding events and risks. 

2.2.14 Frank mentioned that the whole coastline and what it represents has

huge cultural significance. We need to be more aware of those sites of

significance. 

2.2.15 Peter advised that Central Government is another party that would need

to become involved. That will be an outcome as part of this project. 

2.2.16 Frank will organise a follow up meeting with iwi and council. He will get

back to us. 
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2.2.17 Ngāti Paoa is going through a transition, which is nearly completed.

2.3 Meeting notes

2.3.1 The chair, T Adams, asked if the community panel had questions

relating to the minutes and attachments.

Action:

 Frank and Charles to advise when follow up meeting with Iwi and council about

the project is scheduled.

3 Review of RMA and National Risk Assessment

3.1 Nina advised that Cr. D Tegg asked that a report be done on these matters.

3.2 Nina referred the attendees to page 22 (summary of recommendation for

Randerson report). The report offers a recommendation that the RMA be

repealed and replaced by two other acts and a third act relating to managed

retreat and adaptation – including an adaptation fund.

3.3 This will not happen overnight. Nina is of the opinion that it will take

approximately 10 years to get all the plans in place. 

3.4 Peter Thom advised that the work they are doing towards plan changes could be

affected by proposed RMA changes. 

Meeting closed at 01:50pm.
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ACTIONS LIST FROM JWP MEETING 17.11.2020

Future Action Current Priority Task Overdue Action

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina Hodge,

JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC - Alejandro

Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT - Peter Thom,

PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, AB – Andrew

Bubear, LW – Larn Wilkinson

Project Management

Task Actions Resp. Due

Appointment of 

Co-Chair

Charles Royal to revert with confirmation of his appointment as Iwi

Co-Chair.

CR

Project approach Simon Bendall to repackage the project approach (co-design with 

community panel).

SDB 17 Feb

Project Update

Task Actions Resp. Due

Cultural Value 

Assessment

Frank Rawiri and Charles Royal to advise council when follow up 

meeting with Iwi and Council about the project is scheduled.

NM 17 Feb

Update reports Nina Murphy and relevant staff at each council to prepare update 

reports to councils (HDC, WRC, and WDC) after each JWP meeting.

NM; AC Ongoing


