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WHAREKAWA COAST 2120

MINUTES OF THE JOINT WORKING PARTY MEETING

MEETING,

Tuesday 17 February 2021

12:30 pm – 02:30pm

Hauraki Room, HDC, William Street, Paeroa & via
Zoom

PRESENT D A Adams (HDC), Phillip Buckthought (HDC), D Tegg (WRC)

IN ATTENDANCE Nina Murphy (HDC), Linthea Visser (HDC)

VIA ZOOM Kataraina Hodge (WRC), Charles Royal (Iwi Representative),

Tipa Compain (Iwi Representative), Jim Ebenhoh (WDC), 

Adam Munro (WRC)(partly), Alejandro Cifuentes 

(WRC)(partly), Rick Liefting (WRC)

APOLOGIES R Harris (HDC), J Sedgwick (WDC), Simon Bendall (Traverse

Environmental Ltd), Michelle Wilson (Iwi Representative), 

Frank Rawiri (Iwi Representative), Peter Thom (HDC)

Welcome

The Chair, DA Adams, opened with karakia and welcomed all to the meeting.

Apologies noted.

Agenda Items

1 Confirm minutes of previous meeting

1.1 19 Aug 2020 – accepted. No changes required

1.2 17 Nov 2020 – accepted. No changes required.

1.3 Action items discussed.

2 Project Update

2.1 Long Term Plan supporting information

2.1.1 The information report was accepted.

2.1.2 Nina Murphy confirmed that the community panel is back on track. The

project schedule was reset and an update will be provided on the budget

below. 
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2.1.3 Council is hopeful to get an invitation to Wharekawa Marae to discuss the

Cultural Values Assessment (CVA). If does not occur soon, it may not be

possible to include these values into the project.

2.1.4 Charles Royal advised that the first thing to remember is that the impacts do

not only relate to culture. The question on what to assess relates to the 

opportunity for council to issue a study on all values instead of just cultural 

values and how such a study can be advanced. If council can support and put

money in, an assessment it could be done quickly.

2.1.5 If an assessment only considers cultural values, it would need to include

certain caveats.

2.1.6 The Chair asked what kind of budget one would look at. He mentioned that

there are two options – in-house assessment v outsourcing the work.

2.1.7 Charles Royal was of the opinion that and introductory statement could be

achieved $20k – $30. He mentioned that he has spoken to Larn last year

about what was in his budget. There could be a significant amount of research

around cultural landscapes within the context of this project that is making a

statement about the variety.

2.1.8 Tipa Compain advised that Council should confirm whether they want to follow

a wider approach in understanding Ngāti Whanaunga & Ngāti Paoa values 

whether they should give in depth information regarding the cultural footprint

and potential impact. The wider report could contribute to other parts of

council function. The amount of money would depend on this committee

saying what depth of information is required. 

2.1.9 The Chair agreed that the wider report was discussed. He has no hesitation 

personally in doing a wider assessment, but the rest of council will ask about

the budget. Option 1 would be to get the information that this committee

needs for the here and now and present that to Council and show that we

could expand it into something larger that would make sense viably in the

future. 

2.1.10 Charles referred that the costs estimate above for an introductory statement

refers to rough figures to get an introductory report. The introductory report 

could indicate the depth and what could lead to subsequent work down the

track. The chair was good with this and mentioned that there could be other

budgets to tap into.

2.1.11 Nina advised that she has been working with Alejandro Cifuentes (WRC) to 

look at how to incorporate Mātauranga Māori values into the reports already

prepared for the project. WRC might be able to do some of this work by

possibly arranging interviews to get information to incorporate into the 

reports.
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2.1.12 Alejandro advised that as part of the work, WRC is trying to bring the 

Mātauranga Māori framework into Council using this project as the pilot. They 

will do an assessment of the project to see where they missed the opportunity

to include Mātauranga Māori values. They are also looking at how to retrofit it

into the reports. This will require TAG, JWP and the report writers to work

together. To have a workshop to identify which questions to ask, who to ask

them, where and the timing thereof.

2.1.13 WRC have funding to make sure that they retrofit Mātauranga Māori values

into the report.

2.1.14 Charles advised that he is a concerned when he hears the word retrofit. The

journey will be both. It will be important that two iwi can write the document

from their perspective and contribute to the documents.

2.1.15 Alejandro agreed that retrofitting is not the ideal solution as the project

should have properly considered Mātauranga Māori from the start. As the

opportunity was missed, they have to find those tools to bring Mātauranga

Māori values in at a later point than what they should have and create the

processes to ensure this is done at the appropriate time in the future. 

2.1.16 The Chair advised that Council will go away and do some work in this regards.

2.1.17 Charles offered to help prepare a proposal for the chair to present to other

councillors. Cr. Kataraina Hodge requested that the proposal be made fit for

both HDC & WRC Councils.

2.1.18 Tipa advised that one of the things that they have been waiting for a long

time is the connectivity between the district plan processes; Franklin into HDC

plan. What we do will contribute to this process in the long term.

Action:

 Charles to prepare a proposal for the introductory cultural values assessment.

 Alejandro/Nina to set up a workshop with TAG and JWP on Mātauranga Māori to

work out how to incorporate this into reports that have already been prepared.

3 Project Progress and budget update

3.1 Nina advised that the information report outlines that there has been delays in

the project due to Covid and the community panel. Council had a total budget

$300k for 3 years. We are now in the last year of the budget and it is starting to

run low. The external contractor budget is running out for achieving what we

want to, but the community panel meeting expenses budget is still on track.

3.2 Page 22 of the report mentions 3 options on how manage the budget. Option 1 

is to continue with the existing resourcing model and rate of spend until the

external contractor budget is used up. Option 2 is to start reducing the external
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contractor input. Simon to focus more on the community panel and option 3 is

to seek additional budget from Council. The project team’s recommendation is

that we go with option 2, thus manage spend and get to a point where the

community panel can complete their workshops and finalise the

recommendations report.

3.3 Cr. Denis Tegg asked what kind of work Simon would have done. Nina advised

that he would have assisted with project management and provided background

support to the TAG & JWP. The idea is that he would not attend JWP meetings

unless asked and that Deborah Kissick attends to TAG.

3.4 The Chair suggested that the JWP go with option two, monitor it, and assess in a

couple of months to ensure that the project remain on track and everyone is

getting the information needed.  Cr. Phillip Buckthought confirmed that he would

also be inclined to vote for option 2. 

3.5 Charles advised that he is happy to be guided on this issue. His first thought is

that we are suddenly on year 3 and that we do not know what the plans are for

after that. RMA changes are on the way. Are there plans to go beyond year 3

and is there an opportunity for Council to apply for funding elsewhere?

3.6 The Chair confirmed that that is what they want to discuss with Council. Council

plans for financial year to financial year. Council gave the go-ahead for $300k

over 3yrs.  Council will be advocating for other opportunities to apply for

funding.

3.7 Nina confirmed that money for implementation is included in the next budget.

The project is not just for the plan.

3.8 The Chair advised that the landscape of local and regional council will look

different in 12-18 months and that and we will have a better understanding of

what the future will look like.

3.9 Tipa confirmed that he supports the 2nd option. He is aware that changes that

are coming around climate changes.

3.10 The Chair advised that when this process started, there was little appetite for

government to input money into this type of program. 

3.11 Denis mentioned that the reform to the RMA is another big change that is 

coming is. The third leg would be a separate piece of legislation that

government wants to try to get through which will provide a clearer idea for

adaptation.

Action:

 Nina to provide update to HDC on JWP’s preferred option for managing the

budget
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4 Community panel update

4.1 Minutes 17 Nov/3 Dec/ Hikoi/ revised workshop schedule & finalised project

vision and objectives

4.2 Nina advised that the community panel had three meetings since the last JWP

meeting. A hikoi was held in January to show the sites to the new members.

They were also introduced to the risk assessment and will be looking at 

scenarios for natural hazards in the area and the thresholds of intolerable risk

for the community. The original workshop schedule had to be amended. They

will have meeting every 3 weeks. They will also have meetings with the wider

community. 

4.3 Denis advised the “intolerable” thresholds should be considered in two; physical

and financial. He was specifically thinking about insurance retreat that could

make something intolerable sooner than the physical impact.

4.4 Nina advised that TAG have not provided information to the panel yet on

insurance retreat. This will be added to the agenda for the community panel

meetings. 

Action:

 Add financial vs physical impact on thresholds to the community panel meeting

agenda.

Charles closed with karakia. Meeting closed at 13:15:pm.
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ACTIONS LIST FROM JWP MEETING 17.02.2021

Future Action Current Priority Task Overdue Action

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina Hodge,

JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC - Alejandro

Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT - Peter Thom,

PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, AB – Andrew

Bubear, LW – Larn Wilkinson

Project Management

Task Actions Resp. Due

Appointment of 

Co-Chair

Charles Royal to revert with confirmation of his appointment as Iwi

Co-Chair.

CR

Risk Assessment 

thresholds

Add financial vs physical impact on thresholds to the community 

panel meeting agenda. 

NM 06 April

Project Update

Task Actions Resp. Due

Cultural Value 

Assessment

Frank Rawiri and Charles Royal to advise council when follow up 

meeting with Iwi and Council about the project is scheduled.

NM 17 Feb

Charles Royal to prepare a proposal for introductory CVA. CR 10 Mar

Mātauranga 

Māori

Alejandro/Nina to set up a workshop with TAG and JWP on 

Mātauranga Māori to work out how to incorporate this into reports 

that have already been prepared.

NM: AC 30 Mar

Update reports Nina Murphy and relevant staff at each council to prepare update 

reports to councils (HDC, WRC, and WDC) after each JWP meeting.

NM; AC Ongoing

Nina Murphy to provide update to HDC on JWPs preferred option 

for managing the budget

NM 24 Feb


