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WHAREKAWA COAST 2120

MINUTES OF THE JOINT WORKING PARTY MEETING

MEETING,

Wednesday 19August 2020

12:30 pm – 02:30pm

Hauraki Room, HDC, William Street, Paeroa
Zoom link

(https://haurakidc.zoom.us/skype/99935695693)

Meeting ID: 999 3569 5693
Password: 085550

PRESENT D A Adams (HDC), R Harris (HDC), Phillip Buckthought 

(HDC), Frank Rawiri (Iwi Representative)

IN ATTENDANCE Nina Murphy (HDC), Linthea Visser (HDC), Simon Bendall 

(Traverse Environmental Ltd),

ZOOM Peter Thom (HDC)(partly), Charles Royal (Iwi 

Representative), Tipa Compain (Iwi Representative) 

Deborah Kissick (Traverse Environmental Ltd), D Tegg 

(WRC), K Hodge (WRC), Sophie Marsh (WRC)(partly), Adam

Munro (WRC)(partly), Jim Ebenhoh (WDC), Brett Otto (HDC)

APOLOGIES Michelle Wilson (Iwi Representative), J Sedgwick (WDC)

Welcome

The Chair, DA Adams, welcomed all to the meeting.

Agenda Items

1 Confirm minutes of previous meeting

1.1 It was agreed that the previous meeting minutes is accurate. No issues raised

2 Project Update

2.1 The project update report provides an update on how the project is going.

2.2 Cr. Buckthought replaces Cr. Spicer on the JWP. The Chair welcomed Cr.

Buckthought to the JWP.

2.3 The project report has an appendix A attached thereto that reflect a list of all

the reports obtained for the project. The various reports will all feed into the



Page 3

Page 2 of 9                    Minutes of the Wharekawa Coast 2120 Joint Working Party – 19-08-20

                                                                                                      Document number: 2816553

Risk Assessment. The draft Risk Assessment went to project team, but has not

been sent to the JWP yet.

2.4 Some reports were prepared by WRC, some by HDC and some by external 

consultants. Technical reports will have summaries.

2.5 Hauraki Gulf Marine Park:

2.5.1 There could be implications for the Wharekawa project.

2.5.2 The next meeting will be held at the Miranda Pūkorokoro Shorebird

Centre on 30 November. Nina advised that Cr. Spicer suggested that

someone from the JWP also attend. Cr. Tegg wondered whether Simon

would like to do a presentation on the project. The Chair confirmed this

a good suggestion and proposed that there should also be a

representative from both councils standing beside Simon. Cr. Tegg and

Cr. Buckthought confirmed that they would attend.

2.6 Risk Assessment

2.6.1 Cr. Tegg noted that the Risk Assessment still needs to be peer

reviewed. He mentioned that things are moving rapidly in this space

and that the Government has recently completed a national risk

assessment. He would like to see some emphasis on the updated data

and, if possible, that it also be applied to figures and the frequency of

events. If he were the peer reviewer, he would have suggested some

changes to bring in updated data. Nina will relay this suggestion to

Sophie Marsh (WRC). 

Action:

 Nina to relay Cr. Tegg’s comment re changes to risk assessment to bring in

updated data to Sophie Marsh.

3 Community Panel Update

3.1 Simon Bendall provided an update to the JWP.

3.2 Workshop 1 was held on 17 March 2020, just before implementation of the 

covid-19 restriction levels. Workshop 2 was held via zoom on the 5th May 2020. 

Both workshops were well attended. A survey was sent to the community panel

after workshop 2. Simon mentioned that he was pleased at the positive

feedback of the zoom meeting.

3.3 Workshop 3 was held on 26 July 2020 and included a site visit. Simon was of the

opinion that it was an excellent day as it was well attended and there was a 

good exchange of information on the day. The feedback received via the survey

was positive.
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3.4 At the time the report was being written for the JWP agenda, we had received

two resignations from the community panel from Justin Johnstone and Eddie

Johnson respectively. Last week two further resignations from, Stephanie

Brough and David Twiname were received.

3.5 Things are unsettled at this stage. The team had a brief chat last week to

discuss how we have arrived here. The consensus seems to be that some of the

community panel are concerned that too much focus is being given to sea level

rise, and not enough information/priority is being shared/given to freshwater

flooding. WRC enforcement actions and the absence of face-to-face meetings

also seem to have influenced their attitudes toward the project.

3.6 In response to the resignations, the team deferred the wider community

meeting scheduled for the 16th August and arranged a meeting with the

community panel only. Unfortunately, the Covid–19 alert levels were changed

and, as some of the community panel members are within the Auckland area,

the meeting was postponed.

3.7 The plan from here is to send out a letter to the community panel setting out

the issues (as per Councils’ understanding thereof) and proposing a way

forward.

3.8 TAG decided this morning that it is worthwhile making personal phone calls to 

the panel members individually to touch base with them and to explain what is

coming before we send out the letter.

3.9 Cr. Hodge asked whether the river flooding is all in conjunction with the 

weather. The Chair advised that it is not necessarily due to the weather 

patterns. The weather exacerbates the flooding. These issues were raised from 

the first day the Franklin district became part of HDC. WRC had some meetings

with the community and received pushback from them, as those present did not

want to pay a targeted rate for flood protection works. It has always been an

underlying issue.

3.10 Simon suggested that fresh water flooding risks are the main hazard risk of

community concern now. At some point in time, as climate change effects take

hold, the primary issue will cross over to sea-level rise. There may have been a

misjudgement in the way the project was presented, and the team perhaps

should have started with what the top concern of the community is instead of

following a holistic approach and attempting to deal with all hazards at the same

time. Simon is of the opinion that the project should be repackaged to address

the concerns raised.

3.11 Cr. Hodge mentioned that, as far as flooding is concerned and the WRC, they

are not sure whether the people of Kaiaua are willing to pay a targeted rate for
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flood protection works. Unless they do, WRC will be limited in what they can do

about the flooding.

3.12 The Chair advised that Justin Johnstone did not recall any meeting with WRC 

about targeted rates for flood protection works. He thinks they have come to the

realisation that they would have to pay and that it will cost more. Thus, they are

more prepared to a meeting on rates now.

3.13 Frank Rawiri mentioned that the flooding in the area is essentially fresh water

flooding. Inundation from the sea only occurred during the 2018 event and

during another event in the sixties. Sea-level rise is therefore not a priority for

the community. Most of the flooding is from the back and it occurs

approximately four times per year.

3.14 With regards to the previous targeted rates proposal and the survey performed,

Frank Rawiri’s understanding was that only the rural landowners to the Hauarahi

stream were questioned. The village, who would need to pay the rates, were not

questioned. That is why the response to survey was negative at the time.

3.15 Cr Harris mentioned that emotions seem to be running high and there seems to

be a lack of trust in Council. Given that and where are at the moment with 

Covid, the number of resignations by key players and that this is a 100 year

plan, he was wondering whether the best option would be to take a pause on

the project. He invited comments to this suggestion.

3.16 Tipa Compain agreed that the community panel could be put on hold so to

speak, but Mana whenua and Māori would like to see the project moving

forward. He advised that he likes the suggestion of repackaging the project

3.17 The Chair confirmed that there is no mention of shutting process down or

slowing the project. We need the entire community going forward and there is a

need to repackage the project.

3.18 Frank Rawiri mentioned that he has been to all the community panel meetings.

The perception is that the freshwater issues has been relegated to the back and

they are now unclear about the scope of the process. There is confusion about

who is now responsible for the river and the bay and the infrastructure. The

perception was that WRC is responsible for the rivers, but there is also an

understanding that HDC is responsible too, or that a unique arrangement exists.

Due to the confusion, it was unclear whom they should speak to and about

what. Thus, the result is that the community panel lost trust in all the players.

They do not know who is in charge and responsible for what.

3.19 Frank Rawiri further mentioned that the key players, who had done a lot of the

work, are the ones who have the most concerns and feel that they have not

been listened to. He believes that we should confirm to the community panel

what the scope of the project is and move forward.
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3.20 The concerns and issues for Mana whenua can be looked at in parallel with the

project.

3.21 Cr Tegg agreed with what Simon said. It is difficult for people to judge future 

risks if they have issues now. He likes Simon’s approach to repackage the 

process. He had a brief conversation with Rick Liefting (WRC) last week and

there may be some immediate work that can be done to alleviate concerns.

3.22 Charles Royal advised that addressing only risks might cause problems later on

if we do not think of where the community is going to go overall. He has

previously raised this concern and suggested that both should be considered.

3.23 Simon agreed. He noted that the project has been designed as a parallel hazard

focus and long-term community plan. That approach may not have worked

however, as we were trying to do too much at the same time. That is why the

project needs to be repackaged. We need to do both, but in what order would

be the tricky part.

3.24 The Chair advised that his concern was that that the project should not get too 

far-gone without bringing the community on board. We can continue with the 

work, but we cannot come up with definite solutions without the community

being involved. Tact is required from everyone.

3.25 The Chair suggested that we wait for Simon to come back with a redesign.

3.26 Jim Ebenhoh (WDC) advised that at Port Waikato they have been working with

community to assist with co-design. He suggested that it be explored in this

project to assist with creating feelings of ownership of the project to the

community panel.

Action:

 Simon Bendall to repackage the project approach.

4 Cultural Values Assessment

4.1 An initial draft scope for the CVA was presented during the last JWP meeting. It

was suggested that discussions be taken offline to refine the scope and

subsequently a CVA meeting was held early in June. The discussions included

talk about a larger assessment than what the scope had planned to cover.

Placing the CVA in a neat box is artificial and will not work. Nina and Simon 

discussed the matters/concerns raised with council. Larn is looking into it and is

working with Charles and others on what a CVA could look like. Larn wanted to

know if the members are willing to have a zoom meeting to discuss the CVA and

whether just Iwi representatives or all Councillors want to be involved.

4.2 Charles Royal confirmed that this is great to hear. The impacts are multiple and

exploring how to address this in the context of this project is worthwhile. He
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spoke to Larn but they did not get very far on how to do it. Ngāti Paoa & Ngāti 

Whanaunga would be willing to work with Council on this. To talk about how to

do this, the costs involved and what needs to be in place.

4.3 The Chair advised that he would like to take part in that meeting and it was

agreed that he could.

Action:

 Nina to arrange meeting with Larn, Iwi representatives and the Chair to discuss

the CVA further.

5 Research Paper – Treaty of Waitangi considerations for climate change

adaption

5.1 The report reviews a recent paper that was prepared as part of the Deep South

National Science Challenge.

5.2 Nina discussed the report. Local Government has to make adaptation decisions.

– Decisions made in terms of the Local Government Act (LGA) and the Resource

Management Act (RMA) may still breach the Treaty.

5.3 Cr Tegg commented around where the law is heading. Major reform is 

suggested to the RMA. This reform suggests that a separate law be created for 

managed retreat. It may be good to get a briefing on what the 

recommendations to government are.

5.4 HDC will attend a webinar on Friday on the RMA reforms (Randerson report).

5.5 Tipa Compain advised that he was one of the treaty negotiators and that the 

Wharekawa coast falls between two settlement areas. He emphasised the

importance of the Treaty report.

5.6 Frank Rawiri commented that the RMA seem to be the obstacle from councils’

perspective. As long as councils understand the report and the emphasis on the

relationship, there is an opportunity for mana whenua because this is one of the

firsts of the coastal projects. There is an opportunity to participate in the change

of legislation (what can be done from a mana whenua perspective) and to

participate more with Central Government to ensure that it is done correctly.

5.7 Charles Royal mentioned that the approach of the report has to do with the 

obligations by Government to Māori. The other emerging area is the

opportunities arising from the Treaty. He advised the Chair that Council need to

come to some kind of view itself about the Treaty; what Council’s regard to the 

Treaty is to be and what its place is in Council overall. We have to look not only

at obligations, but also at the opportunities that the Treaty presents. Co-

creating benefits for all. This project gives us the opportunity to explore this.
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5.8 The Chair, advised, that from Council’s perspective, we are excited to what the 

Treaty will bring to our area and eager to work with our Iwi. Larn has guided

him on how to start conversations with Iwi to be part of panels and committees.

5.9 Charles Royal advised that it is important to understand that not everyone in the

Iwi community is at the same place to start a conversation.

5.10 The Chair confirmed that Larn advised that some Iwi are willing and some are 

not ready to start conversations.

5.11 Cr. Tegg was of the view that we could take some pride in having Iwi partners

involved in this project. Government reform is going to mandate co-governance.

It will become mandatory and he is proud that we got to a good start.

5.12 In terms of those wider issues, one way for HDC is to look at whether they have

mana whenua representatives on the council itself.

5.13 Cr Hodge advised that WRC electoral Maori representatives do not represent

mana whenua, as they do not talk for everyone. Many Māori roles belong to the 

mainstream constituency. They try to look at Māori as a whole.

Action:

 Nina to provide update on proposed RMA reforms to next JWP meeting.

6 HDC Remit to Local Government New Zealand

6.1 A remit involves a major issue that is brought by multiple councils to Local

Government to discuss how it should be approached going forward.

6.2 Nina discussed the report and the goal of the remit.

6.3 The Chair advised that a number of councils supported the remit. We are hoping

to get total support from the whole of Government.

6.4 Charles Royal asked whether there is enough scope on the language of the remit

to include the relationships between the local authority, the community and

other groups within the community working together to get solutions to the

issues of hazards and climate change.

6.5 Nina advised that it was not specifically included in the remit. There is a lot of it

in the MfE guidance, which talks about working with communities and involving

mana whenua and iwi.

6.6 The Chair requested Charles Royal to email his thoughts on this to him.

6.7 The Chair advised that the remit process firstly involve consideration of approval

of the remit; where after the national council prepares a policy document to

action the remit. This is the first part of the process. Approval thereof will be

considered on Friday 28 August.

6.8 The remit was more about how to spread the costs/benefits between NZ as a

whole (not just a specific community).
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6.9 Cr. Tegg advised that he would like to acknowledge the work that Cr. Spicer did

on this. It was a good initiative arising out of this project.

Meeting closed at 01:50pm.
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ACTIONS LIST FROM JWP MEETING 19.08.2020

Future Action Current Priority Task Overdue Action

Task Allocation: TA – Toby Adams, RH – Ross Harris, PB – Phillip Buckthought, DT – Denis Tegg, KH – Kataraina

Hodge, JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri, AC -

Alejandro Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy, PT -

Peter Thom, PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, 

AB – Andrew Bubear, LW – Larn Wilkinson

Project Management

Task Actions Resp. Due

Appointment of 

Co-Chair

Charles Royal to revert with a resolution regarding the 

appointment of an Iwi Co-Chair.

CR

Project approach Simon to repackage the project approach. SDB 30 Sept

RMA reforms Nina to provide update on RMA reforms to next JWP meeting. NM 17 Nov

Project Update

Task Actions Resp. Due

Cultural Value 

Assessment

Nina to arrange meeting to discuss CVA with Larn, Iwi 

representatives and the Chair.

NM 30 Sept

Update reports Nina Murphy and relevant staff at each council to prepare update 

reports to be taken to councils (HDC, WRC, and WDC) after each 

JWP meeting.

NM; AC Ongoing

Risks and Hazards

Task Actions Resp. Due

Risk Assessment Nina to relay Cr. Tegg’s comment re changes to risk assessment to

bring in updated data to Sophie Marsh.

NM 31 August
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FOR INFORMATION | 

NGĀ MŌHIOTANGA 

 

 

TO Wharekawa Coast 2120 Joint Working Party 

AUTHOR Nina Murphy          Simon Bendall 

Strategic Planner   Project Advisor 

 Document: 2843752 

Appendix A: Community panel meeting notes 2838863 

Appendix B: Project vision and objectives 2839841 

PORTFOLIO HOLDER/S Mayor 

 

MEETING DATE 17 November 2020 

SUBJECT Project Update – November 2020 

 

RECOMMENDATION | TE WHAIKUPU 

THAT the report be received. 

 

 

1 PURPOSE | TE ARONGA 

This report provides an update on general project-related matters and provides an opportunity 

for questions and discussion with the joint working party (JWP) and project team. 

 

2 BACKGROUND | TE KŌRERO Ā MUA 

The last meeting of the JWP considered a project update on:  

 a change in the Hauraki District Council (HDC) elected member representation,  

 project reports,  

 the draft risk assessment and  

 the Hauraki Gulf Forum. 

 

There were also separate papers on:  

 community panel update,  

 cultural values assessment,  

 a research paper on Treaty of Waitangi considerations, and  

 the HDC Remit to Local Government NZ on climate change adaptation. 
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3 PROJECT UPDATE 

This report will update the JWP on the: 

 community panel, 

 cultural values assessment and 

 risk assessment. 

3.1  Community panel  

Since the last JWP meeting in August 2020, the project team has had one meeting with 

members of the community panel. This meeting was only able to be held in October 2020, due 

to Covid-19 restrictions from the Auckland cluster. The notes from this meeting are attached 

(Appendix A). 

The purpose of the meeting was to discuss the resignations from the panel, find out what has 

been working well and what has not, and to find a way forward for the panel and the project as 

a whole.  

The meeting went well with constructive discussions and a clear mandate from the members 

that they wished to carry on with the project, to appoint further members to replace those who 

had resigned, and to appoint a new Chair. Cr Ross Harris was appointed interim Chair until a 

new Chair is appointed. 

The panel wished to reframe the vision and objectives of the project to make it clear that river 

flooding was included in the project and that it is the most pressing issue to the community 

now. 

Staff have since prepared the vision and objectives and these were circulated to the 

community panel prior to being presented at the Wharekawa Coast community catch-up day 

on 7 November 2020. The latest version of these is attached for the JWP’s information 

(Appendix B). 

Three people have been nominated to join the community panel to date. These will be 

considered at the next community panel meeting scheduled for 17 November 2020. It is also 

proposed that a new Chair be elected at this meeting.  

3.2  Cultural values assessment  

Work is continuing on determining how the cultural values of Ngāti Pāoa and Ngāti Whanaunga 

can be fully included in this project. 

A hui was held with iwi representatives from the JWP, the HDC Mayor, and HDC staff on 13 

October 2020. At this hui the approach to cultural values was agreed to cover these three 

areas: 

1. A cultural values assessment specific to the Wharekawa project 

2. Incorporating mātauranga Māori into all project reports 

3. Developing an ongoing strong relationship and partnership between Ngāti Pāoa and 

Ngāti Whanaunga and the councils. 

Following this hui Waikato Regional Council (WRC) and HDC council staff met to discuss the 

incorporation of mātauranga Māori into the reports prepared for this project. WRC’s tai ranga 

whenua staff noted that this area fits within their work programme to prepare a framework to 

ensure that mātauranga Maori is incorporated into WRC reports as a matter of practice. They 

suggested that they could select this project as a case study and contribute with funding and 

expertise.  

WRC staff’s suggestion was to use interviewers to talk to local people and prepare reports 

based on those discussions. Matters could include: historical context, contemporary matters, 
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values associated with an area, site specific information, and environmental practice and 

procedure. 

It was agreed by staff that if a scope for the above work could be finalised by the end of 

November 2020 this would allow work to begin and would help ensure that the information 

could feed into the project as soon as possible. 

Mana whenua held a hui at the Wharekawa Marae on 8 November 2020 to discuss the 

Wharekawa Coast 2120 project. At the time of writing this report no update has been received 

on the outcomes of the hui.  

3.3  Risk Assessment  

The second draft of the risk assessment has been prepared. This version incorporates feedback 

from the project team, a peer review by Tonkin and Taylor, and the results from the risk 

threshold workshops held with HDC asset managers and civil defence staff and lifeline utility 

providers. 

The next step is to prepare material to provide the information from the risk assessment to the 

community panel and for them to determine their risk thresholds. Further information on flood 

hazards for other streams in the project area will also need to be prepared and incorporated. 

Once the material on the risk assessment has been presented to the community panel, then it 

will also be presented to the JWP. 

 

4 NEXT STEPS | TE ARA KI MUA 

 

Timeframe Action Comments 

February 

2021 

Next JWP meeting  

   

 

Approval 

Prepared by Nina Murphy            Simon Bendall 

Strategic Planner   Project Advisor 

Approved by Peter Thom 

Group Manager – Planning & Environmental 
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Wharekawa Coast 2120 
COMMUNITY PANEL MEETING NOTES 

(DRAFT) 
 

 

MEETING, 

Thursday 15 October 2020 

05:30 pm – 08:00pm 

Kaiaua Fire Station 

 

 

COMMUNTY PANEL:  Allan Yee, Jonathan Clark, Lorna Ratahi, Ria Brejaart, 

Stephen Cooper, Bev Sanford (Rural Support Trust), Brett 

Otto (CDEM),  

 

JWP OBSERVERS: Cr. Ross Harris (JWP Observer), Frank Rawiri (JWP Observer) 

 

TAG MEMBERS: Simon Bendall (Traverse Environmental Ltd), Peter Thom 

(HDC), Nina Murphy (HDC), Rick Liefting (WRC), Adam Munro 

(WRC) 

 

APOLOGIES John Waata, Matilda Thompson, Tessa Watts, Tene 

Tangatatai (DOC), David Greig (NZTA), Charles Royal (JWP 

Observer), Denis Tegg (JWP Observer), Kataraina Hodge 

(JWP Observer), Larn Wilkinson (HDC), Alejandro Cifuentes 

(WRC) 

 

 

1. Opening / Preliminaries 

1.1. Welcome and introductions 

1.1.1. Frank Rawiri opened the meeting with karakia. 

1.1.2. Everyone attending the meeting took turns introducing themselves.  
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2. Project review 

2.1. Simon introduced the purpose of the meeting, which was to reconnect after the 

COVID restrictions and resignations of 4 panel members, and talk through as a group 

how to move the project forward. 

2.2. The suggestion was to go around the table to discuss what had gone right so far, 

what hadn’t gone well, and where to from here.  

2.3. It was noted that we are in trying times – opening of ears opens the minds. 

2.4. The group also confirmed that it needed to appoint a new chair. 

2.5. It was agreed to focus on the positives – but also acknowledge the rough road we’ve 

been on. 

2.6. Simon asked for a round table, with each participant asked to give a view, initially 

on what had gone right in the project so far.  

2.7. Comments from participants are summarised as follows:  

 We have a framework 

 We have a plan / principles 

 We have a genuine intent to work with the community 

 We have commitment from both Councils…governance and staff 

 We are building on what we already know 

 We have listened to feedback 

 Acknowledged that the community has a stake in the game 

 Levels of anxiety about river flooding acknowledged 

 The community know their situation well 

 Long term focus  

 Allowed the community to have a voice 

 Original appointment was a good spread of representation 

 Ability to work under targets 

 Site visit (raised multiple times), great sharing of knowledge from experts plus 

areas of concern/historic perspective raised by locals 

 Two-way communication  

 Provision of experts 

 Hauarahi Stream in-stream works was a saviour 

 Visiting and talking to the residents (by community panel members) allowed 

good engagement and for them to share experiences and what they value 

 Recognising that the coastline has been significantly modified 

 Changes to streams (like straightening) are causing problems as the natural 

processes are coming back 

 First workshop started the process off well 

 Openness and transparency 

 Level of energy and goodwill 
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 Acceptance of various views/values (without judgement) 

 Initial interest in the panel formation was huge 

 Willingness of everyone to continue working together  

 Ensuring that the long term kaupapa is there 

2.8. Simon thanked everyone for their contribution, and now asked that we go around 

the table again and each participant in turn provide a view on what had not gone so 

well in the process so far, asking that the comments were not personal but also that 

people not hold back and take a free and frank approach to feedback.  

2.9. Comments from participants are summarised as follows:  

 COVID disruption to meetings – also a shock which has deeply affected 

everything, difficult for people to focus on other things when Covid was 

happening 

 Misunderstanding of conflicting priorities – natural hazard focus 

 Poor communication on hazard priorities that lead to confusion and community 

angst 

 Lack of process to deal with conflict and/or differences of opinion 

 We weren’t prepared well to handle that 

 Resignation of Chair and other panel members – loss of lots of knowledge about 

flooding 

 Process to appointment the Chair – some felt they were stepped on (needed 

greater independency and to carefully consider options for the Chair) 

 The panel was meant to be community led, not by Council 

 Strong personalities and personal agendas – not identified early enough or 

managed well so festered 

 Brief was unclear and was not updated - it did not adequately account for river 

flooding (the key community concern) 

 No representatives from the village on the panel now following the resignations 

 Lack of face to face meetings during COVID also exacerbated the issue 

 There was an apparent issue between the two councils (when there wasn’t – 

perception) 

 Roles and responsibilities for river flooding between the councils not clear 

 Wrong focus at start – coastal flooding verses river inundation 

 Things were said under chatham house rules – but appeared to pop up in other 

forums. Whether or not there was actually a breach isn’t clear, but there is a 

perception  

 Poor scoping 

 Personality clashes 

 Decision making process 
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 Strategic focus at the start made us lose sight of what was at our feet (low 

hanging fruit) 

 Council misjudged the feeling from the community  

 River flooding wasn’t elevated high enough at the start - never caught up 

 Site visit was coastal focussed 

 Only heard feedback from the Chairs, not from other panel members (didn’t 

know what they were thinking) 

 Hard to look 100 years out 

 Perception that the Chairs were trying to resolve the issues themselves 

 Change wasn’t handled well 

 Didn’t handle conflict well 

 Abatement notices served in the community aggravated the situation 

 Mistrust in community of both councils – perception of hidden agendas 

2.10. Simon thanked everyone for their contribution and suggested that rather than 

discuss next steps, the group consider the role of chair / co-chair and new members.  

 

 

3. Appointment of new Chair and new members  

3.1. The group noted that it was difficult to chair and contribute to meetings at the same 

time and the previous chair had a very difficult job.  

3.2. Chair role is to not just to run meetings, but needs mana with this community. 

3.3. Need to fill the holes in panel membership first – Kaiaua residents to join the panel 

is key, also try to get more young people – then let the panel make the decision on 

the rules of engagement and determine Chair. 

3.4. Also need to be clear what skillsets are we looking for in the new chair. 

3.5. Terms of Reference should guide process. 

3.6. Simon noted that he had spoken with the previous Chair, who wished to note for the 

panel that he did not want to be involved in the process given his concerns, other 

issues and priorities, but was still strongly invested in the outcome and wanted to 

see good solutions for the community. He would like to be involved again when it 

comes to discussing solutions to flooding issues. He has lots of ideas and as a 

landowner may have some solutions that he can directly contribute to.  

3.7. After some discussion, it was agreed that Cr Ross Harris was best placed to act as 

interim Chair until membership broadened and panel could appoint a permanent 

chair. 

3.8. Ross agreed, noting the role would need to be interim but he was happy to assist 

where he could.  

3.9. A vote was called – unanimous support for Cr Ross Harris to be appointed interim 

chair.  
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3.10. Ross took over chairing the meeting.  

3.11. Agreed that panel members would shoulder tap new members – looking for no more 

than 4 people to replace those that had resigned.  

3.12. To be discussed further at Community Meeting on 7 Nov. 

  

 

4. Next steps / where to from here 

4.1. Noting the matters raised in this meeting, the group discussed next steps and where 

to from here.  

4.2. Agreed to review the TOR, aims and objectives then re-confirm with the panel (reset 

expectations). 

4.3. Need to include all 3 streams on the coast. 

4.4. Present the methodology and range of river and catchment management along with 

the modelling results. 

4.5. Break it up into stages but keep the bigger picture in mind.  

4.6. Be clear on priorities. 

4.7. What can we do now? Look for some real progress / low hanging fruit.  

4.8. Co-design the brief between Community Panel and Joint Working Party. 

4.9. 7th Nov residents meeting really important to reset project and confirm river flooding 

as key priority.  

4.10. Important going forward how this is communicated with the community.  

4.11. Top 4 hazards to be addressed by the project:  

4.11.1. River flooding 

4.11.2. Coastal flooding 

4.11.3. Coastal Erosion 

4.11.4. Sea level rise (climate change) 

4.12. Council staff will work on a re-framed vision/strategy in the meantime to better 

communicate these outcomes.  

4.13. Door knocking/shoulder tapping to increase the size of this group (focus on Kaiaua 

residents).  

4.14. Confirm names of new panel members at 7 Nov community meeting.  

4.15. Panel then meet including with new members on 17 Nov as a re-constituted group 

and agree how we will tackle these issues going forward. 

 

Action: Council team to write up notes from tonight and circulate to panel for review. 

 

Action: Panel members to confirm 4 – 5 names as new panel members by email with 

Council team, confirm appointments at 7 November community meeting.  
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Action: Council team to write up reframed vision and objectives, share with panel, and 

then present agreed outcome to 7 November community meeting. 

  

 

MEETING CLOSED 

Meeting closed off by Cr Ross Harris and adjourned at 07:40pm 
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Wharekawa Coast 2120 

PROJECT VISION & OBJECTIVES 
 

Vision 
Wharekawa Coast 2120 – looking ahead 

 

For the community, mana whenua, and councils to come together to consider a range of 

issues and opportunities for the Wharekawa area, and to plan for a resilient and 

prosperous future for all. 

 

Ko te pae tata, whakamaua kia tīnā, Ko te pae tawhiti, whaia kia tata. 

 

Secure the horizons that are close to hand and pursue the most distant horizons so that 

they may become close. 

 

Objectives 
1. To prepare a community plan for the Wharekawa area, including the communities of 

Waharau, Whakatiwai, Kaiaua and Pūkorokoro Miranda, that addresses a range of 

issues in a coordinated way. 

 

2. To make a plan for “the present” as well as 10, 20 and 100 years ahead, which 

recognises that the future is uncertain and that what we know now may change.  

 

3. To plan for a resilient and prosperous future by focusing on the following key drivers: 

a.   the effects of natural hazards and climate change  

b.   future development and land use  

c.   economic opportunities 

d.   community infrastructure (including Wharekawa (Kaiaua) Marae, Kaiaua 

school, roads, utilities, reserves, businesses, ecologically significant areas and 

tourist attractions). 

 

4. To plan for current and future risks from natural hazards, and the impacts of climate 

change, by focusing on the following hazards: 

a.   river flooding 

b.   coastal inundation 

c.   coastal erosion 

d.   sea level rise.  

 

5. To prioritise the development of productive partnerships and dialogue with Ngāti 

Whanaunga and Ngāti Paoa. 
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FOR INFORMATION | 

NGĀ MŌHIOTANGA 

 

 

TO Wharekawa Coast 2120 Joint Working Party 

AUTHOR Nina Murphy         Simon Bendall 

Strategic Planner   Project Advisor 

FILE REFERENCE Document: 2843890 

Appendix A: NZ’s 10 most significant climate change risks 

 

PORTFOLIO HOLDER/S Mayor 

MEETING DATE 17 November 2020 

SUBJECT Review of RMA reform and National risk assessment  

 

RECOMMENDATION | TE WHAIKUPU 

THAT the report be received. 

 

1 PURPOSE | TE ARONGA 

Matters for consideration in this report are: the government’s recent review of the Resource 

Management Act 1991, and the preparation of a national climate change risk assessment. 

 

2 BACKGROUND | TE KŌRERO Ā MUA 

This is a standing agenda item devoted to reviewing relevant reports and case studies in the 

evolving area of climate change adaptation. 

At the last joint working party (JWP) meeting in August 2020, members considered a report on 

Treaty of Waitangi duties relevant to adaptation to coastal hazards from sea level rise 

(prepared by Catherine Iorns as part of the Deep South National Science Challenge). 

This report will cover: 

 Resource Management Act (RMA) reform 

 National climate change risk assessment. 

 

3 RMA REFORM 

The government’s recently released review of the RMA New directions for resource 

management in New Zealand (known as the Randerson Report) is a lengthy document 

containing 144 significant recommendations.  
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The key recommendations are summarised as follows: 

 

 

Adapted from presentation by Sarah Scott from Simpson Grierson (webinar 21 August 2020) 

 

Our review of the Randerson Report focusses on the recommended changes with regard to 

climate change adaptation as this is the most relevant to our project.  

As noted above, the recommendations are that the RMA be repealed and replaced by three 

Acts: the National Built Environment Act (NBEA), Strategic Planning Act (SPA) and the 

Managed Retreat and Climate Change Adaptation Act.  

If the recommendations are accepted then: 

 the NBEA will include outcomes for the reduction of risks from natural hazards and 

improved resilience to the effects of climate change. It will allow for the ability to adjust 

consents and existing use protections for climate adaptation. For example 

strengthening the regional council power to remove existing use rights and extending 

that power to district councils as well 

 the SPA will require regional spatial strategies to be prepared which must be consistent 

with national climate change adaptation and mitigation direction 

 the Managed Retreat and Climate Change Act will address the complexities of the process 

of managed retreat and will include an adaptation fund to provide local government 

with support and certainty for addressing the costs of climate change. 

If the government decides to act on the recommendations, the transition to the new 

framework is expected to take 10 years, with the NBEA and SPA proposed to come into effect 

before the Covid 19 fast tracking legislation expires in 2022. The managed retreat legislation is 

expected to be enacted later and the national direction completed within 3 years of the NBEA.  

One of the key changes is to combine regional and district plans into one plan per region. It is 

considered that this is a massive task facing councils and will require significant investment of 

time and resources. The report recognises this and recommends that funding and resources be 

substantially increased. 

In terms of our project, it is encouraging to see that this review looks to address the current 

issues around managing natural hazard risk under the RMA, issues with existing use rights, 

and the difficulties with practically undertaking managed retreat. For now, this it is a case of 

watch this space. 
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4 NATIONAL CLIMATE CHANGE RISK ASSESSMENT 

The Climate Change Response (Zero Carbon) Amendment Act 2019 requires that the 

government prepare a risk assessment every 6 years. The first one has now been produced. It 

is a national overview of how New Zealand may be affected by climate change related hazards.  

The projections (developed by NIWA) used in the risk assessment are as follows: 

 

 
 

Source: National Climate Change Risk Assessment for New Zealand - Snapshot, Ministry for the 
Environment (page 4) 

 

The risk assessment identifies 43 priority risks across five areas (human, natural environment, 

economy, built environment and governance). To find which of these risks are the most 

significant, it identifies the two most urgent risks in each of the five areas, refer to Table 1 in 

Appendix A. 

It is interesting to note that those areas where both the most urgent risks are considered 

extreme are the human, built environment and governance areas. These extreme risks are 

also in common with our project, particularly the human risks around community wellbeing 

and inequities – which have been identified in the social impact assessment for this project as 

likely impacts.  

The governance risks around the lack of legislation and decision making frameworks, funding 

mechanisms and coordination within and across central and local government, have also been 

highlighted in papers considered by the JWP and contributed to our work on the HDC Remit. As 

noted in the review of the RMA reform (in section 3), it is hopeful that these will be addressed 

if the government implements the Randerson Report recommendations.  

The most urgent risk in the national risk assessment is identified as risks to the availability and 

quality of potable water supplies due to changes in rainfall, temperatures and drought, and 

extreme weather events and sea level rise. Though HDC does not provide a water supply to 

residents in the Wharekawa area, this is still an important consideration as to the implications 

of most of the community relying on rainwater supply. 
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The national risk assessment will be used to develop a national adaptation plan over the next 

two years. The plan will identify what we need to do as a country to prepare for the risks. 

Requests for information to inform this plan have been received and responded to by our 

councils. 

 

5 NEXT STEPS | TE ARA KI MUA 

 

Timeframe Action Comments 

February 

2021 

Identify next reports to review and 

report on for the JWP meeting in 

February 2021 

Suggested report to review -  

Supporting decision making 

through adaptive tools in a 

changing climate: Practice 

Guidance on signals 

and triggers. Finalised in 2020 as 

part of Deep South Challenge 

   

 

Approval 

Prepared by Nina Murphy            Simon Bendall 

Strategic Planner   Project Advisor 

Approved by Peter Thom 

Group Manager - Planning & Environmental 
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APPENDIX A  

 

 
 
Source: National Climate Change Risk Assessment for New Zealand - Snapshot, Ministry for the 
Environment (page 5) 
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