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KAIAUA COAST 2120  
MINUTES OF THE JOINT WORKING PARTY MEETING 

 

 

MEETING, 

Tuesday 18 February 2020 

12:00 pm – 02:30pm 

Hauraki District Council – Council Chamber, William Street Paeroa 

 

 

 

PRESENT D A Adams (HDC), R Harris (HDC), A M Spicer (HDC), D Tegg (WRC), 

Charles Royal (Iwi Representative) 

 

IN ATTENDANCE  Peter Thom (HDC), Nina Murphy (HDC), Marina van Steenbergen 

(HDC), Larn Wilkinson (HDC), Linthea Visser (HDC) Brett Otto 

(HDC), Andrew Bubear (WRC), Alejandro Cifuentes (WRC), Adam 

Munro (WRC); Susan Brennan (WRC), Sophie Marsh (WRC), Rick 

Liefting (WRC), Simon Bendall (Traverse Environmental Ltd), 

Deborah Kissick (Traverse Environmental Ltd), Dr. Terry Hume 

(Hume Consulting Ltd), 

 

VIA PHONE Michelle Wilson (Iwi Representative) 

 

APOLOGIES J Sedgwick (WDC), K Hodge (WRC), Tipa Compain (Iwi 

Representative), Frank Rawiri (Iwi Representative) 

 

 

Welcome 

The Chair, Toby Adams, welcomed all to the meeting. 

 

Previous Meeting Minutes 

Cr D Tegg advised that recorded conclusion around the Honorarium and the way that the 

WRC is WRC are currently uncomfortable with paying such honorarium (as it will cause a 

precedent). As far as he remembers, it was decided that the HDC will approach the WRC. 

He requested that the minutes be updated reflect this. WRC is prepared to assist with 

some (contractual service based) funding that could be made available, but the amount is 

not confirmed yet. It was agreed that HDC should hold off on their letter for now. WRC 

will advise of the outcome of their discussions through WRC staff. 
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A question was raised around the appointment of an Iwi Co-Chair. This is not urgent, but 

someone will have to be appointed should the Chair not be available. Charles Royal will 

discuss this with the other Iwi representatives to get a resolution as soon as possible. 

 

Action Point: L Visser to update previous meeting minutes. 

Action Point: Charles Royal to revert with a resolution regarding the appointment of an 

Iwi Co-Chair. 

 

Agenda Items 

1. Coastal Processes and Hazard 

1.1. Rick Liefting provided a short background and introduced the expert, Dr. Terry 

Hume.  

1.2. Dr. Hume is a coastal geomorphologist who was requested by WRC to do a hazard 

assessment of the coastline. Dr. Hume went through a PowerPoint presentation of 

his report findings. His report discusses the current hazards versus possible future 

hazards and its impacts. It focuses mainly on coastal inundation, erosion and 

tsunami hazards.   

1.3. With regard to vertical land movement, it was mentioned that recorders are 

measuring the hard rock ground to the south of Kaiaua. Recorders to the South of 

the Firth of Thames confirm that that land is actually sinking (millimetres per year). 

This hazard is parked for now due to the small amount of movement occurring 

annually.  

1.4. Rick Liefting mentioned that if an earthquake is experienced on the Kerepehi fault 

line and Pūkorokoro Miranda is on the lowering side, it can result in the sea-level 

rising. Charles Royal mentioned that this would be significant versus gradual sea 

level rise. 

1.5. The Hauraki Plains area is sinking, rather than lifting. 

1.6. Cr. D Tegg raised a question regarding sediment. Dr. Hume advised that it should 

not have an effect.  Cr. D Tegg requested that the language in the frequency graph 

be simplified in order for a reader to better understand it. 

1.7. At the previous JWP meeting, Cr. D Tegg provided some information on climate 

change predictions by Professor Tim Naish. These are more recent than the Ministry 

for the Environment’s Climate Change Guidance for Coastal Hazards (Dec 2017). As 

time goes on, predictions will become more certain. However, due to inherent and 

ongoing uncertainty, the method and principles of adaptive management are 

beneficial.     
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2. Review of GNS Report 

2.1. Nina Murphy discussed the key recommendations of the GNS report (see paragraph 

3.5 of the review report). 

2.2. Cr. D Tegg advised that there are more reports containing more information on:  

2.2.1. Liability of councils with regard to climate change (Katherine Iorns, Deep 

South Science Challenge) 

2.2.2. Treaty of Waitangi climate change implications (Deep South Science 

Challenge) (for both reports refer to: 

https://www.deepsouthchallenge.co.nz/projects/sea-level-rise-housing-and-insurance-

liability-and-compensation) 

2.2.3. Funding implications (the Productivity Commission released a report last 

year November with recommendations). How do we champion 

recommendations? 

2.3. Review of relevant reports will become a standing agenda item. 

 

Action Point: Nina Murphy to work with Cr. D Tegg to review and do a presentation on 

the reports mentioned under item 2.2.1 – 2.2.3. 

 

2.4. There is also a report by UK Climate Committee that was published in October 2018 

(https://www.theccc.org.uk/publication/managing-the-coast-in-a-changing-climate/). In reviews 

done in 1994 and 2000, it was found that a third of the UK coastline cannot be 

protected against sea-level rise. 

2.5. In the Hawke’s Bay project, it was found that the issue is not the quantum of costs, 

but rather where those costs fall. At this stage there is a lack of clarity over roles 

and responsibilities in this area. 

2.6. Peter Thom mentioned that three parties play a role, namely Government, Regional 

and District councils. 

 

3. Community Advisory Panel – Panel formation and appointment 

3.1. The task of the Community Advisory Panel is to drive the project in the next twelve 

months.  

3.2. The goal of the Terms of Reference is to set clearly defined rules for the engagement 

of the Panel.  

3.3. During the last JWP the make-up of the panel was discussed and agreed upon in 

principle. (Table 1 in Information Report). 

3.4. The Community Advisory Panel support roles (Table 2) was also discussed, but roles 

(Chair/Co-chair) were not allocated.  

3.5. JWP members attending community panel meetings are to be observers only. They 

will not have voting rights within the community panel. 

https://www.deepsouthchallenge.co.nz/projects/sea-level-rise-housing-and-insurance-liability-and-compensation
https://www.deepsouthchallenge.co.nz/projects/sea-level-rise-housing-and-insurance-liability-and-compensation
https://www.theccc.org.uk/publication/managing-the-coast-in-a-changing-climate/
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3.6. DOC and NZTA confirmed that they want to be involved in the community panel. The 

details of their representatives still have to be provided. 

3.7. Issues requiring discussion: 

3.7.1. Appointment of Mana Whenua Panel Members: 

• A question was raised regarding the Mana Whenua positions, specifically 

on how and who may be approached. 

• Charles Royal suggested that they discuss it amongst themselves. It is 

important that the appointees to the Community Panel has direct 

relationships to the area. There are many marked and unmarked urupā 

in the area and it will be good to have conversations with those families. 

Charles Royal confirmed that Iwi will facilitate herein. Michelle Wilson 

advised that Iwi will attend to internal discussions and facilitate with 

those directly affected. 

• Simon Bendall raised a concern regarding the urgency of the appointment 

of the iwi representatives. The project team is looking at the 17th March 

2020 as a date for the first community panel meeting.  

 

Action Point: Larn Wilkinson and Charles Royal to advise with regard to the appointment 

of mana whenua representatives on the community panel, being mindful of the suggested 

date of 17 March 2020 for the first meeting. To confirm whether a meeting for the 17th 

March 2020 may continue.  

 

3.7.2. Panel Support Roles 

 

Chair / Co-chair 

• During the previous meeting, it was suggested that the community panel 

assign the Chair / Co- Chari roles itself. 

• The Chair will be expected to work closely with the facilitators. 

• Either a Deputy / Co-chair has to be appointed to lead the meeting if the 

Chair is not available.  

• Charles Royal queried the reason for appointing an Iwi Co-chair / Deputy 

Chair. The JWP Chair, Toby Adams, advised that the goal is to have a 

collaborative process between the two groups.  It is important that Iwi 

be part of the project with input. Thus, it has to be an inclusive 

partnership.  

• Charles Royal advised that this is a great idea, but availability and skill 

set may be an issue. 

• Simon Bendall advised that the Community Panel Terms of Reference can 

be amended to provide for Co-Chairs, but if two is not elected, then one 
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chair is acceptable. Charles Royal suggested that the Community Panel 

Terms of Reference also confirm the reason for appointing Co-chairs; (i) 

to ensure Iwi representation; and (ii) if they do not want to appoint a Co-

chair, then the panel may proceed to appoint a Deputy Chair. 

 

Cultural Advisor 

• The thinking behind the appointment of a cultural advisor is to appoint 

someone in a specific role for the purpose of providing guidance from an 

iwi point of view. 

• The author of the Cultural Value Assessment (if an assessment is done) 

could also fulfil this role. 

• As this is a panel support role, it was suggested that the community panel 

appoint someone in this role to guide the community panel. 

• The motivation for this role is to ensure that iwi is represented properly, 

and to specifically assist with (i) building and sustaining relationships; 

and (ii) interpretation of iwi interests & what the issues would be.  

• The Chair, Toby Adams, suggested that Larn Wilkinson be considered to 

facilitate on both sides of this role. 

• Larn Wilkinson advised that to build relationships one should rather look 

at iwi fulfilling this role. 

• Charles Royal however commented that building relationships is part of 

Larn’s work, but it would be better to wait and see what iwi presents in 

this regard. 

• Peter Thom advised that a second hui is being considered to discuss 

issues with iwi and that it may be prudent to include this issue in the 

agenda. 

 

3.7.3. Panel Advisory Panel Terms of Reference 

• Cr. R Harris suggested that any communication to the public from the 

community panel be well-constructed. Written messages have to be 

disciplined. 

• Simon Bendall advised that he will chat with staff offline to establish 

whether we can get support herein. 

 

Action Point: Simon Bendall to amend the Community Panel Terms of Reference to reflect 

the suggested amendments regarding the Co-Chair / Deputy Chair as suggested by 

Charles Royal. The Rationale for the appointment of a cultural advisor to be left open at 

this stage. 

Action Point: Simon Bendall to discuss vetting of communications to public with staff. 
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4. Project Update 

4.1. This item will become a standing agenda item. 

4.2. The project is going well and staff is working well together. 

4.3. Charles Royal asked for clarity regarding the difference between the Social Impact 

Assessment (SIA) and a Cultural Value Assessment (CVA). Some questions are more 

cultural than social. 

4.4. Simon Bendall provided the following update on the SIA: 

4.4.1. Envirostrat was appointed as an expert in this area. 

4.4.2. Since commencing, they have interviewed 24 people. 

4.4.3. The scope was pre-circulated. 

4.4.4. Community concerns so far relates mostly to freshwater flooding. Erosion is 

not really a concern, but mixed responses were provided with regard to 

growth and development. The East Coast Road is seen as a key asset and is 

a critical factor when it comes to evacuation. 

4.4.5. Overall, the process is seen as a useful way to connect with people on a one 

on one basis. 

4.4.6. With regard to the question about the difference between the SIA and the 

CVA; there may be blurred lines and overlapping. The consultant advised 

that a parallel process is required as the SIA will inform the CVA and vice 

versa. 

4.4.7. SIA interviewees should not be excluded from CVA interviews. E.g. Boating 

club: why wouldn’t they also be interviewed for the CVA. Thus, all applicable 

parties to be asked all questions of both the SIA and CVA. 

4.4.8. Simon advised that the consultant expressed the desire to directly involve 

Māori with the SIA. Simon suggested that contact with the 4 JWP iwi 

representatives, if possible, would be a useful place to start. 

4.4.9. Simon raised the question of how the CVA should be scoped. It was 

suggested that it be approached like any other project, setting out goals, 

resources and authority. Someone from the area should do the work. 

Assistance is required with drafting and setting the Terms of Reference. 

 

Action Point: Simon Bendall and Larn Wilkinson to prepare a Draft Terms of Reference 

for CVA 

Action Point: Share TOR with iwi representatives for feedback 

Action Point: Iwi representatives to provide names of who could be approached to 

undertake the CVA.  
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4.5. Peter Thom asked when an update report should go to Councils. The Chair, Toby 

Adams, advised that it should be done soon. Nina Murphy proposed that an update 

report be sent after each quarterly Joint Working Party meeting. 

 

Action Point: Nina Murphy and relevant staff at each council to prepare update reports 

to be taken to councils (HDC, WRC, WDC) after each JWP meeting. 

 

4.6. Charles Royal advised that he was requested by Tipa Compain to raise issues 

regarding the utilisation of Māori language in communications and discussions. Some 

names /terms/words may cause confusion. E.g. Kaiaua is a specific town and does 

not refer to the whole area covered by the project and it is not the original name. It 

was suggested that the project team consider changing the name of the joint working 

party from Kaiaua Coast to Wharekawa Coast. Consideration was also given to 

changing the project name to Wharekawa Coast 2120. It was confirmed that this 

issue will be discussed further. 

 

Action Point: Nina Murphy to take report to HDC to change name of the joint working 

party to Wharekawa Coast. 

 

 

The workshop concluded at 02:30pm.  
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ACTIONS LIST FROM JWP MEETING 18.02.2020 

 Future Action   Current Priority Task                      Overdue Action 

Task Allocation: TA – Toby Adams, RH – Ross Harris, AMS – Anne Marie Spicer, DT – Denis Tegg, KH – Kataraina 

Hodge, JS – Jan Sedgwick, CR – Charles Royal, MW – Michelle Wilson, TC – Tipa Compain, FR – Frank Rawiri,  

AC - Alejandro Cifuentes, AM - Adam Munro, LV - Linthea Visser, MS - Marina van Steenbergen, NM - Nina Murphy,  

PT - Peter Thom, PAT - Paula Trubshaw, RL - Rick Liefting, SDB - Simon Bendall, DK - Deborah Kissick, BO – Brett Otto, 

AB – Andrew Bubear, LW – Larn Wilkinson 

 

 

Project Management 

Task Actions Resp. Due 

Previous minutes L Visser to update previous meeting minutes. LV 4 March 

Appointment of 

Co-Chair 

Charles Royal to revert with a resolution regarding the 

appointment of an Iwi Co-Chair. 

CR 20 May 

 

Review of GNS Report 

Task Actions Resp. Due 

Review reports Nina Murphy to work with Cr. D Tegg to review and do a 

presentation on the reports mentioned under item 2.2.1 – 2.2.3. 

NM; DT 20 May 

 

Community Advisory Panel 

Task Actions Resp. Due 

Appointment of 

mana whenua 

reps 

Larn Wilkinson and Charles Royal to advise with regard to the 

appointment of mana whenua representatives and to confirm 

whether a meeting for the 17th March 2020 may continue. 

LW; CR 5 March 

Terms of 

Reference 

Simon Bendall to amend the Community Panel Terms of Reference SDB 5 March 

Assistance with 

written 

communications 

Simon Bendall to discuss assistance with communications to public 

with staff. 

SDB 5 March 

 

Project Update 

Task Actions Resp. Due 

Cultural Value 

Assessment 

Simon Bendall and Larn Wilkinson to Draft Terms of Reference for 

CVA 

SDB; LW 20 May 

 Share TOR with iwi representatives for feedback SDB 20 May 

 Iwi representatives to provide names of who could be approached CR; MW 20 May 
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Update reports Nina Murphy and relevant staff at each council to prepare update 

reports to be taken to councils (HDC, WRC, WDC) after each JWP 

meeting. 

NM; AC Ongoing 

(first 

report by 

31 March) 

Name change Nina Murphy to take report to HDC to change name of the joint 

working party to Wharekawa Coast. 

NM 31 March 

 


	APOLOGIES J Sedgwick (WDC), K Hodge (WRC), Tipa Compain (Iwi Representative), Frank Rawiri (Iwi Representative)

